


Group
#1

Volunteers
don't use. |
don't think
they see the
value.




[yellow] What

Group

# 3 experience with
volunteer data
management?

getting
individuals to
submit hours

spreadsheets




Group
HO

Lack of
organizational
structure

Different tech
circumstances
for volunteers.

[vellow] What
challenges do you
experience with
volunteer data
management?

Not as fully
featured as we
would like
(difficult to
customize)

[green] How
do you use
your data to
support your
volunteer
program?

Tracking
volunteer

hours for
awards & Compile data

recognition for grant
applications

VISTA Quantitative
reporting &
supporting positive
impact of elders on
students’ lives and
vice versa

[pink] Who in
your
organization
looks at/uses
volunteer
data?

Typically
leadership

(both staff
& board)

VISTA Coordinator,
School team (CEO,
Principal, etc), other
stakeholders.
Interested families.



Group
HO

Having encugh
administrative help
to take care of the
"back end"
volunteer

management duties

Tracking
hours actually
worked by
volunteers.

[yellow] What
challenges do you
experience with
volunteer data

management?

The program we

currently use is not

user friendly for

reports and we are
in the

currently
process of switching

Itis challenging to
track volunteers and
engage volunteers
across various
departments.




Group

and itis okay.
e-tapestry:
We use EveryAction very
forvolunteers. It's a complicated!
challenge; kind of a
CRM but ot really. :::g ::IL
and whistles

Using Altru- great to
have customers,
donors, volunteers
in 1 place but
volunteer side is
relatively
underdeveloped




Group
#8

[vellow] What
challenges do you
experience with
volunteer data
management?
Legality on Qunifieations sach
volunteer data as volunteer
£ erms/background
online zh“ki kg
Movi ng Staffing to
f manage
rom volunteer data
paper to and integrate
with all
electronic ;o o itments

Consolidating
all data into
one, holistic

system

[green] How

do you use
your data to
support your
volunteer
program?
Showing
importance of Crant
program funding
S?nw impact weacr-s00,
- Community, Staft
volunteering collective impact on
on
organization
Recruitment Celebrate
and via Stﬂry
engagement telling

of volunteers
in
opportunities

[pink] Who in
your
organization
looks at/uses
volunteer
data?



Group
#9

Sign up
genius lets
you swap
volunteers

[yellow] What
challenges do you
experience with
volunteer data
management?

Onboarding
process, if someone
expressaes interest it
is dona on Google
Forms, but won't be
able to use Google
because limited
control over Google

Data management:
how to chase 150
notes, streamline.
More than one
person can manage.

MNew system
suddenly for
vaccine
volunteers: 6
shifts, 70
volunteers

[green] How
do you use
your data to
support your
volunteer
program?

[pink] Who in
your
organization
looks at/uses
volunteer
data?



